


Why What How







Recruitment of 
diverse staff

Culturally 
competent 

training

Partnering with 
community 

organizations

Outreach to 
underrepresented 

groups

Data collection 
and analysis

















Who is and is not being 
referred for screening to 
your program?

Have you collected the 
data/reasons why?

Are there a lack of 
referrals ?









They are short 
mental shortcuts 

that lead to a 
decision.

Skewed judgments 
and reinforce 

stereotypes which do 
more harm than good



Provide assessment tools to help staff 
identify and counter unconscious bias.Provide

Have the conversationHave

Use the popular Harvard University 
Implicit Bias Test within your teamsUse



Advisory 
Board/ 
Focus 

Groups

- DEI Plan













What are the benefits of client surveys and 

advisory meetings?
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