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SOCIAL COGNITION RESEARCH

Categorization of and preference for people
based on group identity is a normal,
fundamental process of the human brain.



THE BRAIN IDENTIFIES
Race
Age

Gender

within a fraction of a second



SCHEMAS

During the process of categorization, our brains
encode information about groups of people into
our memories, along with favorable or
unfavorable impressions or values.



IN'V. OUT GROUPS

This research shows that we are, by nature, prone
to prefer most strongly persons in the social
categories to which we ourselves belong.



PARTICULARITY/SAMENESS

We also tend to perceive persons in our own

groups with PARTICULARITY (as unique
individuals).

BUT, we view “out-group” members as
homogeneous, or ALL THE SAME.



COGNITIVE SCIENTISTS BELIEVE

1. Children show an awareness of, identification with, and
preference for ...

2. These preferences become automatic. ..

3. Not only does this automatic process tend to screen out or
filter information ...

4. Qur brains process more readily information that confirms our
expectations (stereotypes).



FOR EXAMPLE

When we are faced with information inconsistent with
our beliefs, we revise our beliefs under certain
circumstances, but we are more likely to create a

subgroup category (an “exception”), leaving our belief
intact.



IMPLICIT BIASES

Cognitive scientists also believe that these
early stereotypes or beliefs (“implicit
hiases”) about groups of people continue to
exist at an unconscious level. ..
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NON-VERBAL BEHAVIOR

Even our nonverbal behavior, things we do
more or less unconsciously (interactive
distance, forward lean, etc.) are affected by
implicit bias. ..
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THUS STEREOTYPES ARE MUCH LIKE:

Heal-seeking missiles in search of
confirming information.
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60 MINUTES EXCERPT



BRANCH DIVERSITY






THE GATEKEEPERS

SCREENERS
VA

VJO

VTC STAFF
MENTORS



DOES YOUR VETERANS COURT REFLECT THE
DIVERSITY OF YOUR COMMUNITY?



DOES YOUR COURT DISCUSS INCLUSION AND
EQUITY? IF NOT, WHY NOT?






Unknown/missing -

Mative Hawaiian or Other Pacific Islander -

Asian -

American Indian or Alaska Native -

Black or African American - 22 4%

Hispanic/Latino - 19.6%

White - 49.2%
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1. VJO and VTC 2.VJO and non-VTC 3. VJO only
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Race/Ethnicity

B white

. Hispanic/Latino

. Black or African American
. OtherlUnknown
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1. VJO and VTC 3. VJO only
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TAKEAWAYS-IMPACT



PROGRAMMATIC ACTION STEPS









