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Overview and Background

 Why an Equity and Inclusion Toolkit?

 Definition of Terms “equity” and “inclusion”

 California Prison and Jail Data by Race

 Who’s in your program?



Why publish an Equity and Inclusion Toolkit? 
3

 NADCP published the toolkit in 2019 to:

 Help collaborative court teams determine who accesses their 
programs,

 Who should be accessing it, and

 Identify factors that may be unintentionally excluding certain 
groups of individuals from your program



But what does equity and Inclusion mean?
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Source: Infographic by Diverse City Labs

https://diversecitylabs.com/blog/diversity-equity-and-inclusion-explained


CA Prison Data by Race
5

 Hispanic and Black in-custody population increases 
while White in-custody population decreases.  

Source: CDCR Office of Research

https://www.cdcr.ca.gov/research/
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CA Jail 
Data by 

Race



Painting the 
Current Picture
 On average, 

Caucasians represent 
two-thirds drug court 
participants (2014).

 Representation of 
African-American and 
Hispanic participants in 
drug courts was lower 
than the arrestee, 
probation, and 
incarcerated 
populations (2014).
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Source: NADCP
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Painting the Current Picture (cont.)

 Based on available data from roughly one-half of U.S. states and 
territories, African-American and Hispanic participants graduated 
from some Drug Courts at rates substantially below those of other 

Drug Court participants. 



Painting the 
Current Picture 
(cont.)
 Women represent 

approximately one-
third (32%) of 
participants in Drug 
Courts, and appear to 
have at least 
proportionate access 
to Drug Courts. 

 Female participants 
graduate from Drug 
Courts at rates 
substantially below 
those of male Drug 
Court participants. 
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Source: NADCP Source: NADCP
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Does the current picture reflect 
the makeup of your in-custody 

community?



11Schemas

During the process of categorization, 
our brains encode information about 
groups of people into our memories, 
along with favorable or unfavorable 
impressions or values. 
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Akin to Computers

These mental processes  can be 
likened to computer hardware. 



13In v. Out Groups

This research shows that we are, by 
nature, prone to prefer most strongly 
persons in the social categories to 
which we ourselves belong (“in-
groups” as opposed to “out-groups”).



14Particularity/Sameness

We also tend to perceive persons 
in our own groups as unique 
individuals.

BUT, we view “out-group” 
members as ALL THE SAME.
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Cognitive Scientists Believe That:
These preferences become automatic…

Not only does this automatic process 
tend to screen out or filter information …

Our brains process more readily 
information that confirms our 
expectations (stereotypes).



16For Example

When we are faced with 
information inconsistent with our 
beliefs, we are more likely to 
create a subgroup category (an 
“exception”), leaving our belief 
intact.



17Thus Stereotypes are much like:

Heat-seeking missiles in search 
of confirming information.



18Implicit Biases

Cognitive scientists also believe 
that these early stereotypes or 
beliefs (“implicit biases”) about 
groups of people continue to 
exist at an unconscious level, 
despite our brain’s increasing 
ability to reason.



Identity Traps

Fast Traps
Slow Traps
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21Non-verbal Behavior

Even our nonverbal behavior, things we do 
more or less unconsciously (interactive 
distance, forward lean, etc.) are affected 
by implicit bias, which are, in turn, 
decoded and reciprocated unconsciously 
(like self-fulfilling prophesies!).
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