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Children and Family Futures strives 

to prevent child abuse and neglect 

while improving safety, permanency, 

well-being and recovery outcomes 

with equity for all children, parents 

and families affected by trauma, 

substance use and mental health 

disorders.

Our 

Mission







What are FTC Best Practices?

Research encompassing best and promising practices for:

ǐChild, parent, and family well-being

ǐParenting education and child-parent interactions

ǐSubstance use disorder treatment

ǐMental health treatment

ǐDependency court 

ǐChild welfare 

ǐProgram implementation and operations



What are FTC Best Practices?

ǐResearch and data driven

ǐMulti -disciplinary and multi-systemic

ǐTrauma-responsive

ǐChild and family-focused

ǐCulturally-relevant

ǐCommunity-based



FTC Best Practice Standards

1. Improve practices and outcomes for children, 

parents, and families in family treatment 

courts

2. Improve outcomes for all families involved 

with child welfare

3. Direct state priorities and resources

https://www.cffutures.org/home-page/ftc-best-practice-

standards-2019/

Moving Beyond Guidance



FTC Best Practice Standards 

ñWhile the FTC Standards provide 

clear directives to communicate about 

the critical elements of a high-

functioning FTC, they are not a 

detailed, step-by-step manual for 

implementation.ò



Structure of the FTC Best Practice 

Standards
DescriptionïEach standard begins with a descriptive summary 

paragraph.

ProvisionsïThese expand on the description and are mandates stating 

what FTCs should do; they are designed to be as directive and 

measurable as possible.

RationaleïDescribes the reasoning and applicable research base for 

each provision, drawing upon both practice-based evidence and empirical 

studies from a wide range of related fields of study.

Key Considerations ïThese provide additional explanation of the 

provision and practical implementation advice.

References ïTheses are included at the end of each section.



Family Treatment Court Best Practice 
Standards
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Best Practices Outcomes

A meta-analysis of 16 evaluations 

examining FTC outcomes found that 

families that participated 

in an FTC were two times more likely to 

reunify than families receiving 

conventional services.
(Zhang, Huang, Wu, Li, & Liu, 

2019)



No Single Agency 
Has the Skill or 
Capacity to Meet All 
of Their Needs.

Vulnerable children, parents, 
and family members require 
the intensive, collaborative 
efforts of child welfare, the 
dependency court, treatment 
providers, and other 
community members to meet 
their complex treatment and 
service needs.



Organization & Structure

The family treatment court (FTC) has agreed-upon 

structural and organizational principles that are 

supported by research and based on evidence-informed 

policies, programs, and practices.  The core programmatic 

components, day-to-day operations, and oversight structures 

are defined and documented in the FTC policy and 

procedure manual, participant handbook, and memoranda of 

understanding (MOUs).



Organization & Structure

A. Multidisciplinary and Multisystemic Collaborative Approach

B. Partnerships, Community Resources, and Support

C. Multidisciplinary Team

D. Governance Structure

E. Shared Mission and Vision

F. Communication and Information sharing

G. Cross-Training and Interdisciplinary Education

H. Family-Centered, Culturally Relevant, and Trauma-Informed Approach

I. FTC Policy and Procedure Manual

J. FTC Pre-Court Staffing and Court Review Hearing



Å Three-tiered structure that includes oversight committee, steering 

committee, and core treatment team

Å Cross-systems agency representation with members who have the authority 

to make needed practice and policy changes

Å Collaborative decision making that involves all partners and is not driven 

primarily by FTC staff

Å Defined mission statements

Å Regular, ongoing meetings to identify and address emerging issues

Å Formal information and data sharing protocols 

Critical Components for 

Effective Governance Leadership



Oversight/Executive

Committee

Director Level

Quarterly

Ensure long-term 
sustainability and final 
approval of practice 
and policy changes 

Steering 

Committee

Management 
Level

Monthly

Remove barriers to 

ensure program 

success and achieve 

projectôs goals

FTC Team

Front-line staff

Weekly or Bi-Weekly

Staff cases; 
ensuring client 

success 

Membership

Meets

Primary 
Functions

Effective Collaborative Structure

Information 
flow

Information 
flow



1. Data dashboard 

2. Systems barriers

3. Funding and sustainability

4. Staff training and knowledge 

development 

5. Outreach efforts

Five Standing Agenda 

Items for 

Steering Committee 

Meetings



Å Develop a timeline to hold each other accountable

Å Identify the right people for the right committees and 

workgroups

Å Be crystal clear about functions and membership 

Å Need strong leadership to pull and keep momentum in 

between meetings

Å Ensure information flow between different committees and the 

Planning Team

Opportunities to Build 

a Strong Infrastructure



Discussion

1. Initial reactions to the recommended 

governance structure? 

2. Do you currently have this 

recommended governance structure 

in place? 

3. What success and challenges did 

you experience? What advice can 

you give your peers? 


