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CHILDREN & FAMILY FUTURES TECHNICAL ASSISTANCE & EVALUATION PROJECTS

=
» Sacramento County Early Intervention Family Treatment Court « Strong Families, Strong Children
« Sacramento County Dependency Family Treatment Court * Prevention and Family Recovery
* Recovery Opportunities Open for Men (ROOM) for Dads * National Quality Improvement Center on Family-Centered
Reunification
NATIONAL CENTER ON SUBSTANCE ABUSE & CHILD WELFARE &

* In-Depth Technical Assistance * Regional Partnership Grants

Funded by Substance Abuse and Mental Health Services Administration and the Administration on Children, Youth, and
Families, Children's Bureau

NATIONAL FAMILY TREATMENT COURT TRAINING & TECHNICAL ASSISTANCE
PROGRAM

o
Funded by Office of Juvenile Justice and Delinquency Prevention
NATIONAL SOBRIETY TREATMENT & RECOVERY TEAMS
TRAINING & TECHNICAL ASSISTANCE PROGRAM &

Funded by Individual States and/or Local Jurisdictions

Children and Family Futures

Strengthening Partnerships, Improving Family Outcomes NATIONAL QUALITY IMPROVEMENT CENTER

FOR COLLABORATIVE COMMUNITY COURT TEAMS’

Funded by Administration on Children, Youth, and Families,
Children's Bureau

Children and Family Futures strives to prevent child abuse and
neglect while improving safety, permanency, well-being and
recovery outcomes with equity for all children, parents and families
affected by trauma, substance use and mental health disorders.







What are FTC Best Practices?

Research encompassing best and promising practices for
I Child, parent, and family welbeing

| Parenting education and chib@rent interactions

| Substance use disorder treatment

I Mental health treatment

| Dependency court

I Child welfare

| Program implementation and operations



What are FTC Best Practices?

A4

Research and data driven

—

Multi-disciplinary and multsystemic

—

Traumaresponsive

—

Child and familyfocused

—

Culturally-relevant

I Communitybased



FTC Best Practlce Standards

Moving Beyond Guidance

1. Improve practices and outcomes for children,
parents, and families in family treatment

courts

................. B MG 2. improve outcomes for al families involve
------- with child welfare

Family Treatment Court

Best Practice Standards 3. Direct state prioritieS and resources

https://lwww.cffutures.org/home-page/ftc-best-practice-
standards-2019/
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Strtur of the FTC Best Practice

Standards

DescriptionT Each standard begins with a descriptive summary
paragraph.

ProvisionsT These expand on the description and are mandates stati
what FTCs should do; they are designed to be as directive and
measurable as possible.

RationaleT Describes the reasoning and applicable research base fo
each provision, drawing upon both practimesed evidence and empiric:
studies from a wide range of related fields of study.

Key Considerationsi These provide additional explanation of the
provision and practical implementation advice.

Referenced Theses are included at the end of each section.
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A metaanalysis of 16 evaluations
examining FTC outcomes found that
families that participated

In an FTC were two times more likely to
reunify than families receiving

conventional services.

(Zhang, Huang, Wu, Li, & Liu,
2019)



NG 3ingle Agency
Has the Skill or
Capacity to Meet All
of Their Needs.

Vulnerable children, parents,
and family members require
the intensive, collaborative
efforts of child welfare, the
dependency court, treatment
providers, and other
community members to meet /
their complex treatment and
service needs.



Organization & Structure

The family treatment court (FTC) has agregubn

that are
supported by research and based on eviderioaned
policies, programs, and practices. The core programmati
components, dato-day operations, and oversight structure
are defined and documented in the FTC policy and

procedure manual, participant handbook, and memorande
understanding (MOUS).



Organization & Structure

Multidisciplinary and Multisystemic Collaborative Approach
Partnerships, Community Resources, and Support

. Multidisciplinary Team

Governance Structure

>

Shared Mission and Vision

Communication and Information sharing

. CrossTraining and Interdisciplinary Education

. Family-Centered, Culturally Relevant, and TraumBormed Approach
-TC Policy and Procedure Manual

~TC PreCourt Staffing and Court Review Hearing

C - I OTMMUQO®




Critical Components for
Effective Governance Leadership

A Threetiered structure that includes oversight committee, steering
committee, and core treatment team

A Crosssystems agency representation with members who have the author
to make needed practice and policy changes

A Collaborative decision making that involves all partners and is not driven
orimarily by FTC staff

A Defined mission statements
A Regular, ongoing meetings to identify and address emerging issues

A Formal information and data sharing protocols



Effective Collaborative Structure

Membership

Meets

Primary

Functions

Oversight/Executive

Committee

—[ Quarterly }

Ensure long-term
sustainability and final
approval of practice

L and policy changes )

Steering

Committee

flow

\ —
Director Level Information Management Information
Level flow

{

Monthly }

N\

e )
Remove barriers to

ensure program
success and achieve

Front-line staff
L

{ Weekly or Bi-Weekly

Staff cases;

projectos

ensuring client
success

Jgoar s




Five Standing Agenda
ltems for
Steering Committee

Dat¥88EHHdard

Systems barriers

Funding and sustainabillity
Staff training and knowledge
development

Outreach efforts
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Opportunities to Build
a Strong Infrastructure

A Develop a timeline to hold each other accountable

A ldentify the right people for the right committees and
workgroups

Be crystal clear about functions and membership

A

A Need strong leadership to pull and keep momentum in
between meetings

A

Ensure information flow between different committees and the
Planning Team



1.

2.

Discussion

Initial reactions to the recommended

governance structure?

Do you currently have this
recommended governance structure
In place?

What success and challenges did
you experience? What advice can

yOu give your peers?



